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Item 2.05.  Costs Associated with Exit or Disposal Activities.

On September 26, 2023, Galecto, Inc. (the “Company”) announced its intention to explore strategic alternatives, as described further under Item 
8.01 of this Current Report on Form 8-K. In connection therewith, on September 20, 2023, the Board of Directors (the “Board”) of the Company approved 
a restructuring plan (the “Restructuring Plan”), pursuant to which the Company is proposing to reduce its workforce by 29 people, or approximately 70% of 
the Company’s existing headcount. The Restructuring Plan was communicated to employees starting on September 20, 2023. The Company estimates that 
it will incur approximately $2.8 million in restructuring charges in connection with the restructuring, consisting of (i) approximately $2.6 million in cash-
based expenses related to employee severance and notice period payments, benefits and related costs, and (ii) approximately $0.2 million in other expenses 
including non-cash stock-based compensation expense related to the accelerated vesting of certain share-based awards, lease commitments and legal 
expenses associated with the Restructuring Plan. The Company expects that the majority of the restructuring charges will be incurred in the third quarter of 
2023 and that the execution of the Restructuring Plan will be substantially complete by the end of the fourth quarter of 2023.

As the Restructuring Plan is implemented, the Company’s management will re-evaluate the estimated costs and expenses set forth above and may 
revise the estimated restructuring charge as appropriate, consistent with generally accepted accounting principles. The estimated charges that the Company 
expects to incur in connection with the Restructuring Plan are subject to a number of assumptions, and actual results may differ materially from these 
estimates. The Company may also incur additional costs not currently contemplated due to events that may occur as a result of, or that are associated with, 
the Restructuring Plan.

Item 5.02.  Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements 
of Certain Officer.

As part of the Restructuring Plan referred to in Item 2.05 above, on September 21, 2023, the Company informed Bertil Lindmark, M.D., the 
Company’s Chief Medical Officer, that his position will be eliminated and that his duties will be assumed by Hans Schambye, M.D., Ph.D., the Company’s 
Chief Executive Officer. Effective October 1, 2023, Dr. Lindmark will receive separation benefits in accordance with Section 7 of the Company’s 
Executive Separation Benefits Plan that is filed as Exhibit 10.1 to the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 
2022. 

In addition, in connection with the Restructuring Plan, the Board approved retention and bonus agreements for employees that will be remaining 
with the Company, including Hans Schambye, Ph.D., M.D., President and Chief Executive Officer of the Company, and Jonathan Freve, Chief Financial 
Officer. 

Pursuant to the terms of Mr. Freve’s retention agreement, Mr. Freve shall be entitled to a cash bonus equal to 100% of his target bonus ($183,456) 
upon the earlier of (i) December 31, 2024, provided he remains employed by the Company as of such date, (ii) a Sale Event (as defined in the Company’s 
Separation Benefits Plan), or (iii) his termination without Cause (as defined in the Separation Benefits Plan). 

Pursuant to the terms of Dr. Schambye’s bonus agreement, Dr. Schambye shall be entitled to a cash bonus of up to DKK 2,090,208, payable upon 
the achievement of certain corporate and strategic milestones for the Company. 

The foregoing summaries of the agreements for Dr. Schambye and Mr. Freve do not purport to be complete, and are subject to, and qualified in their 
entirety by, the forms of such documents, which will be filed with the Company’s upcoming Quarterly Report on Form 10-Q for the quarter ended 
September 30, 2023.

Item 8.01.  Other Events.

On September 26, 2023, the Company issued a press release announcing the decision to explore strategic alternatives for the Company with the 
goal of maximizing shareholder value. The information in the press release attached as Exhibit 99.1 to this report is incorporated by reference into this Item 
8.01 of this Current Report on Form 8-K.
 
 
 



 
Forward-Looking Statements

Certain statements in this current report are forward-looking statements that involve a number of risks and uncertainties. Such forward-looking 
statements include, without limitation, statements relating to our conducting a comprehensive evaluation of strategic alternatives focused on maximizing 
shareholder value; exploring potential strategic alternatives that may include, but are not limited to, an acquisition, merger, business combination, a sale of 
all or substantially all of its assets, or other transaction structures and the completion of such an evaluation process. Any such statements in this current 
report that are not statements of historical fact may be deemed to be forward-looking statements. The words “may,” “will,” “could,” “would,” “should,” 
“expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “predict,” “project,” “potential,” “continue,” “target” and similar expressions are intended to 
identify forward-looking statements, although not all forward-looking statements contain these identifying words. For such statements, the Company 
claims the protection of the Private Securities Litigation Reform Act of 1995. 

 Any forward-looking statements in this current report are based on the Company’s current expectations, estimates and projections about its industry
as well as management’s current beliefs and expectations of future events only as of today and are subject to a number of risks and uncertainties that could 
cause actual results to differ materially and adversely from those set forth in or implied by such forward-looking statements. These risks and uncertainties 
include, but are not limited to, risks relating to volatility and uncertainty in the capital markets for biotechnology companies; availability of suitable third 
parties with which to conduct contemplated strategic transactions; whether the Company will be able to pursue a strategic transaction, or whether any 
transaction, if pursued, will be completed on attractive terms or at all; and whether the Company’s cash resources will be sufficient to fund our foreseeable 
and unforeseeable operating expenses and capital requirements. For a discussion of these and other risks and uncertainties, and other important factors, any 
of which could cause the Company’s actual results to differ materially and adversely from those contained in the forward-looking statements, see the 
section entitled “Risk Factors” in the Company’s Annual Report on Form 10-K, as filed with the SEC on March 9, 2023, as well as discussions of potential 
risks, uncertainties and other important factors in the Company’s subsequent filings with the Securities and Exchange Commission. the Company explicitly 
disclaims any obligation to update any forward-looking statements except to the extent required by law.
 
Item 9.01.  Financial Statements and Exhibits.
 
(d) Exhibits 

 
Exhibit
Number  

 
Description

     

99.1   Press Release, dated September 26, 2023.
     

104   Cover Page Interactive Data File (embedded within the Inline XBRL document)
 

 
 
 



 
SIGNATURE 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned 
hereunto duly authorized. 
 
             
      Galecto, Inc.
       
Date: September 26, 2023     By:  /s/ Hans T. Schambye

         Hans T. Schambye, M.D., Ph.D.
         President and Chief Executive Officer
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Galecto Announces Plans to Explore Strategic Alternatives
 
Boston, MA, September 26, 2023 - Galecto, Inc. (NASDAQ: GLTO), a clinical-stage biotechnology company focused on the 
development of novel treatments for fibrosis and cancer, today announced that it has completed a review of its business, 
including the status of its programs, resources, and capabilities. Galecto has made the determination to conduct a comprehensive 
exploration of strategic alternatives focused on maximizing shareholder value. 
 
As part of this evaluation process, Galecto will explore potential strategic alternatives that may include, but are not limited to, an 
acquisition, merger, business combination, divestiture of its assets, technologies or capabilities, or other transaction. There can be 
no assurance that its exploration will result in Galecto pursuing a transaction or that any transaction, if pursued, will be completed 
on attractive terms, if at all. 
 
In connection with the evaluation of strategic alternatives, Galecto plans to implement a restructuring plan that includes reducing 
its workforce by approximately 29 people, or approximately 70% of its existing headcount.
 
Galecto has not set a timetable for completion of the evaluation process and does not intend to disclose further developments or 
guidance on the status of its programs unless and until it is determined that further disclosure is appropriate or necessary.
 
As of June 30, 2023, Galecto’s cash, cash equivalents and investments balance was $52.1 million. 
 
About Galecto
Galecto is a clinical stage company incorporated in the U.S. that is developing small molecule-based inhibitors of galectin-3 and 
LOXL2. Galecto has multiple ongoing Phase 2 clinical programs in fibrosis and cancer, including (i) an orally active LOXL2 
inhibitor (GB2064) in a Phase 2a trial for the treatment of myelofibrosis; (ii) an orally active galectin-3 inhibitor (GB1211) in a 
recently completed Phase 1b/2a trial in liver cirrhosis; and (iii) an orally active galectin-3 inhibitor (GB1211) in combination 
with atezolizumab (Tecentriq®) in a separate Phase 2a trial for the treatment of NSCLC.
 
Galecto intends to use its website as a means of disclosing material non-public information. For regular updates about Galecto, 
visit www.galecto.com. 
 
Forward-Looking Statements
Certain statements in this press release are forward-looking statements that involve a number of risks and uncertainties. Such 
forward-looking statements include, without limitation, statements relating to our conducting a comprehensive evaluation of 
strategic alternatives focused on maximizing shareholder value; exploring potential strategic alternatives that may include, but are 
not limited to, an acquisition, merger, business combination, or other transaction and the completion of such a review process. 
Any such statements in this press release that are not statements of historical fact may be deemed to be forward-looking 
statements. The words “may,” “will,” “could,” “would,” “should,” “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” 
“predict,” “project,” “potential,” “continue,” “target” and similar expressions are intended to identify forward-looking statements, 
 



 
although not all forward-looking statements contain these identifying words. For such statements, Galecto claims the protection 
of the Private Securities Litigation Reform Act of 1995. 
 
 
 



 
Any forward-looking statements in this press release are based on Galecto’s current expectations, estimates and projections about 
our industry as well as management’s current beliefs and expectations of future events only as of today and are subject to a 
number of risks and uncertainties that could cause actual results to differ materially and adversely from those set forth in or 
implied by such forward-looking statements. These risks and uncertainties include, but are not limited to, risks relating to 
volatility and uncertainty in the capital markets for biotechnology companies; availability of suitable third parties with which to 
conduct contemplated strategic transactions; whether we will be able to pursue a strategic transaction, or whether any transaction, 
if pursued, will be completed on attractive terms or at all; and whether our cash resources will be sufficient to fund our 
foreseeable and unforeseeable operating expenses and capital requirements. For a discussion of these and other risks and 
uncertainties, and other important factors, any of which could cause Galecto’s actual results to differ materially and adversely 
from those contained in the forward-looking statements, see the section entitled “Risk Factors” in Galecto’s Annual Report on 
Form 10-K, as filed with the SEC on March 9, 2023, as well as discussions of potential risks, uncertainties and other important 
factors in Galecto’s subsequent filings with the Securities and Exchange Commission. Galecto explicitly disclaims any obligation 
to update any forward-looking statements except to the extent required by law.
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